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1. Object of report 

To recommend the Partnership approve the draft SPT Digital Strategy 2020 – 2023. 

2. Background 

Digital products and services are critical to SPT’s operations and external service delivery. 
Technology continues to develop at pace and hence it is important to ensure that SPT’s 
digital offering and future developments are managed in a structured, controlled manner. 
Development of a Digital Strategy is crucial to that management. 

3. Current Position 

Over recent years, SPT has refocused its information technology product team to deliver 
digital transformation in conjunction with other departments. This includes both major and 
minor projects aimed at rationalising business activity and improving services internally and 
ultimately to the customer.  

The aim of the Digital Strategy is to provide appropriate, clear direction to our current and 
future digital activities. Specifically, the strategy includes high level objectives that will guide 
future digital activity as well as documenting key digital programmes and initiatives planned 
to be delivered during the life of this strategy. It also defines how we will measure our 
progress against the high level objectives set out in the strategy. 

4. Recommendation  

The Committee is asked to recommend the Partnership approves the draft SPT Digital 
Strategy 2020 – 2023.   

5. Consequences 

Policy consequences The Digital Strategy supports all SPT activities 
and policies. 

Legal consequences None directly. 

Financial consequences The Digital Strategy has been developed within 
the context of SPT’s existing revenue and capital 
funding levels. 
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Personnel consequences None directly. 

Equalities consequences None directly. 

Risk consequences None directly. 
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