yde Partnership for Transport
nnual Report 2018/19

www.spt.co.uk



http://www.spt.co.uk

Annual Report 2018/19

Contents

shlights

Jriorities

Improved connectivity
Access for all
Reduced emissions

|

Improved service delive

Strathclyde Partnership for Transport Annual Report 2018/19




Foreword from SPT Chair

\Welcome to SPT's Annual Report for 2018/19 which
highlights some of the Partnership’s many achievements
and successes of the last year.

Public transport continues to be animportant issue
across Scotland. While SPT doesn't run the regional
transport network, | know that every part of SPT uses the
resources and powers it has to improve people’s lives by
working towards public transport in the region being more
affordable, accessible, and sustainable.

This has been another busy year for SPT. On the Subway
side, the challenging long process of modernising a ‘live’
underground system with minimal interruption continues
to move forwards. \We have had tantalising first glimpses
of new trains, the construction of a new test track,
upgrades happening at the Broomloan site and are
looking forward to taking delivery of rolling stock once

the testing permits.

Over at bus, the refurbishment of Buchanan Bus Station

- one of the largest and busiest in Scotland - has also
started and will be complete later this year. Throughout all
these changes, SPT staff - our greatest asset - continue to
provide fantastic customer service and | would like to take
this opportunity to thank them for all their hard work and
efforts throughout the year.

\We have also started work on refreshing the Regional
Transport Strategy. This is another major piece of policy
work for the organisation which must respond to the
needs of communities across the region. In the RTS we
will set out a long-term vision and strategy for the region’s
transport system. Given the global and local challenges,
from the need for emergency action on climate change to
the social, health and economic needs of the people who

live here, the region’s future public transport strategy must
tackle these challenges with all levels of government.

This work has only just begun and we're pleased with

the huge response from people and stakeholders to our
initial survey.

We couldn’t do what we do without funding and support
from our 12 member local authorities and Scottish
Covernment, as well as the cooperation of transport
operators and wider stakeholders - | want to thank them
all for their continued support. Finally, | would like to
thank all of the partnership members who play their part,
providing strong leadership and ensuring scrutiny of all
SPT plans and proposals. | look forward to what the next
year holds for the organisation.

Councillor Dr Martin Bartos
Chair, Strathclyde Partnership for Transport

Strathclyde Partnership for Transport Annual Report 2018/19



Strathclyde Partnership for Transport (SPT) is the largest of Scotland's seven Regional
Transport Partnerships, and is guided by the Regional Transport Strategy which
provides a strategic planning frarmework for planning, investment and delivery.

SPT's vision for the west of Scotland is a world-class sustainable transport systern
that acts as a catalyst for an improved quality of life for all.

We run the Glasgow Subway, a host of specialist bus services, and are responsible
for delivering better public transport for all.

Strategic
Priorities

Developing an
integrated, optimal
strategic transport
network

Modernising
the Subway

Planning and
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“step change
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the transport generated through
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Continuously
improving
performance and
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Transport across the region

SPT plans and delivers transport solutions for all modes of transport across the region. \We operate the Glasgow
Subway, the world's third oldest underground railway, serving around 13 million passengers every year. We also provide
subsidised bus services ensuring saome of our most rural towns and villages remain connected, operate the region’s

bus stations, subsidise the Kilcreggan to Gourock Ferry, and administer ZoneCard and other tickets to help people
connect their journeys.
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Partnership (as at 31 March 2019)

The SPT Partnership consists of 20 elected members representing the 12 local authorities in the
west of Scotland and up to nine appointed members. The Partnership and Committees meet
regularly, receiving updates and voting on key decisions regarding SPT business.

Dr Martin Bartos
Chair, Glasgow City Council -

Scottish Green Party

Alan Moir
Vice Chair, East Dunbartonshire
Council - Labour

David Wilson

Vice Chair, Inverclyde - Scottish
Conservative and Unionist

Malcolm Balfour
Clasgow City Council - SNP

Gregory Beecroft
Appointed Member

Colin Cameron
North Lanarkshire Council -
Scottish Conservative and Unionist

Graham Campobell
Glasgow City Council - SNP

lan Cochrane
South Ayrshire Council - SNP

Michael Cullen
Clasgow City Council - SNP
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Brian Davidson
Appointed Member

Maureen Devlin
South Lanarkshire Council - Labour

Ann Faulds
Appointed Member

Jim Finn
\West Dunbartonshire Council - SNP

Anne Follin
Appointed Member

Graham Hardie
Argyll and Bute Council
- Liberal Democrat

Graham Johnston
Appointed Member

Tracy. Carragher
North Lanarkshire Council - SNP

Alan Lafferty

East Renfrewshire Council - Labour




Alex Macaulay
Appointed Member

Jo MacLennan
Appointed Member

Marie McGurk

Renfrewshire Council - SNP

James McNally
Appointed Member

Michael McPake

North Lanarkshire Council - Labour

Richard Nelson

South Lanarkshire Council -
Scottish Conservative and Unionist

Donald Reid

North Ayrshire Council - Labour

Anna Richardson
Glasgow City Council - SNP

Jim Roberts
East Ayrshire Council - SNP

David Shearer
South Lanarkshire Council - SNP

met four times in 2018/19.
More information at: http:/ /www.spt.co.uk/
corporate/about/minutes-agendas/partnership/

met four times in 2018/19.

More information at: www.spt.co.uk/
corporate/about/minutes-agendas/strategy-
programmescommittee/

met four times in 2018/19.
Mare information at: www.spt.co.uk/corporate/
about/minutes-agendas/operations-committee/

met four times in 2018/19.

More information at: www.spt.co.uk/corporate/
about/minutes-agendas/audit-standards-
committee/

met three times in 2018/19.
More information at: www.spt.co.uk/corporate/
about/minutes-agendas/personnel-committee/

SPT has responded to more than 30 consultations in the
past year, contributing to and influencing debates on
transport and wider public policy.
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Year in highlights
2018/19 at aglance

August 2018

’u ne 2018 SPT supports the European Championships

. i inthe city, getting behind Glasgow 2018

Aprll 2018 i SPT picks up the Integrated to offer extended opening hours on both
Transport Project of the Year i Sundays of the Games, carrying almost
Independent watchdog i for Govan Interchange at the 75,000 extra passengers over the
Transport Focus reports Scottish Transport Awards. i Games weekends.
back on the first Glasgow i This recognises the £7 million
Subway survey with © investment which transformed The refurbished Particlc Interchange
97 per cent of passengers the Subway and bus station {  Bus Station reopens. The £2.5 million
reporting overall : areas, and provided a direct © modernisation increases the number of
satisfaction, including connection to Fastlink running bus stances and improves waiting areas for
95 per cent satisfaction © between the new Queen {  passengers with integrated lighting, seating
with punctuality and Elizabeth University Hospital and Real Time Passenger Information
93 per cent forjourney time. ¢ and city centre. : available.
OO OO O O

May 2018 july 2018  September2018

Major staff initiative SPT Subway park and ride car parks receive The first of the new Subway

launched to train Disabled Parking Accreditation (DPA) from trains is unveiled at InnoTrans

employees on the the British Parking Association and a in Berlin by manufacturer Stadler.

implicationsof GOPRand ¢ Safer Parking Scheme award. The trains prove an instant hit at

the principles of the new this international trade fair which

Data Protection Act. celebrates the best of transport
technology.

SPT hosts its first-ever student
transport fayre at Buchanan
Bus Station with key travel
providers for Glasgow attending
so students can find out more
about the best travel options for
them across the city.
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October 2018

SPT Partnership approves the award of contract
to refurbish the remaining four Subway stations -
St George’s Cross; Kinning Park; Cowcaddens;
and West Street. The completion of all 15
stations will achieve a significant milestone in
the overall Subway modernisation programme.

SPT picks up two awards at the Global Light
Rail Awards for Most Improved System for
the Subway and for Outstanding Engineering
Achievement, recognising our work with

Freyssinet to improve the Subway's tunnel lining.

The Subway also picks up highly commended
for rail operator of the year at the National
Transport Awards 2018.

SPT's first-ever Vintage Bus Fayre at Buchanan

Bus Station proves a huge success, with almost

1,000 visitors taking the opportunity to view and
get close to a number of vintage buses.

November 2018

The construction of the new
Robroyston Railway Station
begins. This key transport
project, which SPT has been
instrumental in bringing key
stakeholders together on, will
serve a new development of
1,600 homes in the area.

January 2019

SPT awards 39 local

bus service contracts
worth more than £15
million across the West
of Scatland, ensuring
communities remain
connected to vital services
forwork and leisure.

SPT operations committee
approves the award of
contract for cleaning
services to Churchill
Contract Services Ltd.

The contract, worth an
estimated £15 million for
10 years, includes cleaning
of all SPT facilities from
office space to trains.

December 2018

SPT partnership approves the
award of the contract for the
refurbishment of Buchanan
Bus Station. The first

phase of the refurbishment
includes decluttering the
main concourse to improve
passenger flow and the look
and feel of the station.

SPT introduces body cameras
for Subway staff, following a
successful trial with supervisor
staff. The cameras have
proved to reduce anti-social
behaviour, helping to protect
staff and passengers.
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March 2019

Funding of £95,000 from
SPT helps local community
transport provider

North Area Transport
Association (NATA) buy

a new minibus compliant
with the Glasgow Low
Emission Zone (LEZ).

SPT supports the
Strengthening
Opportunities for Older
People in Renfrewshire
(SOOPIR) programme,
helping to buy a new bus
to improve the provision of
transport for older people.

SPT and North Lanarkshire
Council open a £200,000
park and ride in Airdrie

to make it easier for
commuters to use the local
train service and reduce
congestion on the roads.

February 2019

SPT launches an online public
survey to find out more about
theissues and challenges
people face every day when
travelling in the SPT area. This
vital piece of work will be used
to inform the new Regional
Transport Strategy for the
West of Scotland over the
next 15 to 20 years.



Attractive, seamless, reliable travel

.

Improved connectivity

.

0]

Attractive, seamless,
reliable travel

Subway web retail value of sales
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49.3%

=
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50.7%
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Subway patronage

This year was a busy year for the Subway with
patronage for 2018-13 reaching 13.2 million. This was
up 3.7 per cent on the previous year, and for the first
time in 10 years exceeded 13 million passengers.

SPT supporting Glasgow 2018

The increase in passengers was due to a number

of major events in the city, which SPT and the

Subway were proud to support. The 2018 European
Championships held in Glasgow saw two late opening
Sundays in August and we safely transported an extra
75,000 passengers around the city during the duration
of the Games from 2 to 12 August.

In addition, SPT bus colleagues assisted Games
organisers with organising transport to and from the
various venues for 4,500 elite athletes from around
the world.
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SPT supports Pride

Pride Glasgow 2018, which took place
onJuly 14 and 15, saw thousands

of people celebrate the LGBTQI
community across the city, with many
people out enjoying the weekend of
carnival and music or taking part in
the parade.

An additional 5,000 passengers

used Subway services to the event

in Kelvingrove Park. The extended
Sunday opening was well publicised

on both our own social media accounts
and via our partnership working with
Pride Glasgow.

CHAMPIOMNSHIPS

SPT getting smarter

SPT's drive to get more customers
using Smartcards is paying dividends.
More than 200,000 Smartcards are
now in circulation. More passengers
are recognising the benefits and

savings to be had by using a Smartcard.

We continue to work with other
operators to develop more Smart
ticketing options for passengers to
make travelling by public transport as
convenient as possible.

The ease of Smartcard use, complete
with online top-ups, is appealing
to a vast number of passengers.

ORR approves
Subway safety

case

This year also saw the
Office of Rail and Road
(ORR) approve SPT’s
certification to operate
for the next five years.

This followed the ORR'’s
assessment of SPT’s
application to renew our
safety case for the Subway.
This essential certification
is vital to ensure the
Subway continues to
operate safely and

involves input from many
departments within SPT.

The renewal of non-
mainline safety
certificate and safety
authorisation requires
us to provide sufficient
evidence that our safety
management system
meets the requirements
of the regulations, and
that provisions we

have adopted meet the
requirements necessary
for safe operation.

Under ORR rules, a number
of inspections will continue
to be carried out over the
next five years to ensure
the continued validity of
the safety certificate and
safety authorisation.

oR

: ]
OFFICE OF RAILAND ROAD
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Improved connectivity

Subway modernisation: station update

Work began this year on the final four stations to

be completed as part of the Subway modernisation
programme. Work on St George’s Cross and Cowcaddens
stations is now well under way, with both modernisation
programmes to be completed by the end of summer 2019.

The stations’ modernisation team also picked up an award
for Integrated Transport Project at the Scottish Transport
Awards 2018 for their work at Govan Interchange.
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Attractive, seamless, reliable travel

Subway modernisation:
new trains

Subway modernisation gathered
real momentum this year, with

the first of our new trains unveiled
at an international trade event,
InnoTrans in Berlin. The first new
trains will arrive on site and begin
extensive testing by manufacturers
Stadler at the newly-developed
manufacturing depot at Edmiston
Drive later this year.
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Attractive, seamless, reliable travel

Subway modernisation:
Edmiston Drive ‘

Edmiston Drive is the new
manufacturing depot for the joint
venture of Ansaldo (now Hitachi)
and Stadler, where they will carry
out extensive testing of the new
trains and communication controls
systems before the trains enter

commuter service. Site establishment

Site establishment Construction ofiretaining wall

-
Projects teamon site
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Foundation for construetion of sidings building

i | ; s
. 'Welding of test tra Inside static test building

. S
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Attractive, seamless, reliable travel

Subway modernisation:
operation control centre

The new operation control centre will
manage the trains in and out of the
Subway system.

Road 6 excavation starts Pile foundations Reinforcement work

.

“First foundation peur
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Intumescent painting starts First grourdfloor pour

o

.-

Tt 1l 4/

Installation of precast panels completed
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Attractive, seamless, reliable travel

Subway modernisation:
Stabling shed and depot preparations

The introduction of new trains and control systems has required a
number of changes and renewals to the current Broomloan Depot
set-up. This includes a complete renewal of the stabling shed roof
and building which is one of our oldest buildings on site.

The maintenance depot is also undergoing a complete overhaul
to accommodate new equipment such as a new wheel lathe, so
that maintenance of the new trains can be maintained in-house.

' ,ArJ ‘l 1 .

e 14

o '?]/'f_, =
1 /"/ L

Sheet piles are installed

Road 6 reinforcement works Shuttering for wall pour, Road 6

Strathclyde Partnership for Transport Annual Report 2018/19




Site set-up begins

Painting timber sarking

Crash deck dismantled
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Joseph Quay receiving his prize from
ScotRail fares manager Ross Currie

8 163338 f k-
tickets sold g |
462,000 _
weeks of travel Mike Potts being presented with his prize by

Subway senior operations officer Brian Quinn

! The operator-owned, SPT-administered, ZoneCard

u m multi-modal ticket offers unlimited travel throughout
the total value exceeded Strathclyde by bus, rail, Subway and ferry from just
£20.30. It is estimated that 10 million trips are made
using the card each year.

ZoneCard Tvyice ayear, in spring and autumn, the Zong[ard survey

prize draw offers users a fantastic opportunity to win

SPT administers and promotes ZoneCard - the ayear’s free travel just by filling in a week-long diary.

regionally integrated ticketing product for rail, The competition is open to all travellers purchasing or

most buses, some ferries and Subway travel. renewing a ZoneCard during the survey week, with SPT

selecting a winner at random from all completed diaries.
In the last year, we have introduced a new online

travel diary for ZoneCard, allowing much more Everyone who completes the survey gets a £7.50 voucher

efficient working. A new ZoneCard website, which can be redeemed against their next ZoneCard

designed to make using and navigating the site purchase.

easier for passengers, has proved very popular,

leading to an increase in online ZoneCard sales. This year's winners included Joseph Quay, who commutes
daily from his home to Paisley town centre to get the

This year, ZoneCard worked with Glasgow 2018 train to work in Ayr, and Mike Paotts from Kirkintilloch,

European Championships to provide travel passes who commutes during the week to his job at the Queen

for more than 4,000 volunteers and staffon a Elizabeth University Hospital and travels into Glasgow to

commercial basis. shop and socialise in the evenings or at weekends.
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Bus infrastructure

=

91,351 (3,364

bus shelters managed by SPT

bus stops managed by SPT

0138177 =72

SPT owned bus stop pole new bus shelters - in areas we
mounted information cases manage, installed in 18/19 - 60
replacements & 12 new sites

Bus station departures 2018-2019

Buchanan East Kilbride | Hamilton Greenock

Total Bus Station | Bus Station | Bus Station | Bus Station
ota footfall footfall footfall footfall
departures

18/19 524,294 | 237699 | 247699 | 175341

Bus passenger satisfaction

Bus Stop

residents’ satisfaction
with local public
transport services O Verydissatisfied

Footfall across all
stations per month

9000000

' ' ' ' ' ' April 2018 - 902,149

90

' ' May 2018 - 837,094

[ ) ]

' ' June 2018 - 1,030,903

[ ]

" July 2018 - 871,684

[ ]

' ' August 2018 - 906,831

i i September 2018 - 1,185,882
[ )

' ' October 2018 - 1,032,212

i i November 2018 - 1,053,670
[ 3]

' ' December 2018 - 1,070,159
[ ) ]

" January 2019 - 816,071

[ ]

' ' February 2019 - 991,089

i i March 2019 - 1,049,045

FIPETTRTTRE Total-1 746,789

@ \ery satisfied
@ Fairly satisfied
© Neither

QO Fairly dissatisfied

Source: Scottish Household Survey 2016
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Attractive, seamless, reliable travel

For the first time, Buchanan Bus
Station hosted a student freshers’
event in September 2018. Stalls
were occupied by SPT Subway and
Bus Operations, bus operators,
ScotRail and retailers. Clyde 1
were also at the event, with the
radio station giving away prizes.

In September 2018, hundreds

of passengers were forced to
queue - many for more than an
hour - at Buchanan Bus Station
for buses to Edinburgh after the
cancellation of ScotRail trains

due to Storm Ali. The gueues
extended to outside the perimeter
of the station and operational
staff provided enhanced customer
service to stranded rail passengers,
helping customers get to
destinations when other modes of
transport were badly disrupted.

The start of 2019 saw the beginning
of the refurbishment programme
at Buchanan Bus Station. The
first phase of the work includes
new public toilets and altering
the main concourse to improve
passenger flow and provide more
retail opportunities. Facilities

for staff at the bus station

will also be improved. Further
enhancements will also consider
improvements to customer
information, customer facilities
and to the fabric of the building.

First Vintage Bus Fayre
was a huge success

SPT's first-ever Vintage Bus Fayre
at Buchanan Bus Station proved

to be a huge success in Octaber,
offering almost 1,000 visitors the
opportunity to view and get close

to a number of vintage buses that
used to travel through the streets of
Glasgow and beyond.

Some of the models on display,
courtesy of Glasgow Vintage Vehicle
Trust and some private owners,
included a Leyland Titan - more
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commonly known as ‘a Wee L,
a Leyland Leopard, and a Bristol
Lodekka.

Visitors were able to hop on and
off the buses while reminiscing
about the good old days, and many
enjoyed introducing some of

our younger visitors to these
fantastic vehicles.

With a full collection of stalls, there
were lots of opportunities to view
and buy bus memorabilia, including
a full range of some of the most
popular model buses.



Quality Partnerships

A statutory Quality Partnership (sQP) is a
statutory agreement between parties to provide
improved bus infrastructure and services.

Introduced by the Transport (Scotland) Act 2001,
sQPs are a partnership arrangement whereby a
transport authority provides “specified facilities”
and sets quality standards to be observed by
bus operators for using those facilities.

In 2018-19, around £2 million was invested by
SPT on bus infrastructure in sQP areas.

There are three sQPs within the SPT area:

* Fastlink (city centre to Queen Elizabeth
University Hospital)

e Ayrand Prestwick

e Inverclyde

The Clasgow Statutory Quality Partnership
(sQP) Scheme for the Glasgow Streamline
Quality Bus Routes ended on 31 March 2019.

In November 2018, SPT attended the
inaugural meeting of the new Glasgow Bus
Partnership, set up to look at measures for
improving bus services across the city. The
Bus Partnership brings together Glasgow City
Council, the city’s bus operators and SPT. We
will ensure our continued representation on
the Bus Partnership and will look to have a key
influence within the group as it develops.

£2m

invested in sQP areas
in 2018-19
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