
SPT Digital Strategy 

Date of meeting 24 November 2023 Date of report 8 November 2023 

Report by Director  

1. Object of report

To recommend approval of the draft SPT Digital Strategy 2024 – 2027.

2. Background to report

Digital products and services are critical to SPT’s operations and external service delivery, to
ensure the people and communities of the west of Scotland get access to the services they need
and that SPT delivers in an efficient and customer focused manner. Technology continues to
develop at pace and hence it is important to ensure that SPT’s digital offering and future
developments are managed in a structured, controlled manner. Operating to a Digital Strategy,
building on existing good practice, is crucial to establishing the high-level objectives that guide
the management of our technology.

3. Outline of proposals

The Digital Strategy 2020-2023 focused our digital approach on continual improvement through
technology and facilitating the creation of the right environment for this to flourish. We have seen
the migration from legacy technology to improve internal processes, introduction of new digital
signage, and an increase in cellular connectivity as part of this. The main aim of our approach
was to provide value to our customers and partners both internally and externally.

The aim of the Digital Strategy 2024 – 2027 (attached at Appendix 1) is to build on our previous
approach, providing appropriate, clear direction in our current and future technology activities.
Specifically, the strategy includes high level objectives that will guide future technology change
opportunities as well as present how this relates to the services we provide to customers. The
strategy focusses on taking action on the technology needs of internal and external customers
but also emphasises the need for a resilient and secure cyber position to provide assurance in
service continuity.

The draft Digital Strategy 2024-2027 is attached at Appendix 1. Some key highlights include:

• Improving our use of data for organisational efficiency and decision making
• Engaging with customers and partners on the services we develop
• Increasing our ability to manage different technologies through training
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4. Committee action 
 

 The Committee is recommended to approve the draft SPT Digital Strategy 2024 – 2027 
attached at Appendix 1.   

 
5. Consequences 

Policy consequences The Digital Strategy supports all SPT activities and 
policies. 

Legal consequences None directly. 

Financial consequences The Digital Strategy has been developed within the 
context of SPT’s existing revenue and capital funding 
levels. 

Personnel consequences None directly. 

Equalities consequences None directly. 

Risk consequences None directly. 

Climate Change, Adaptation & 
Carbon consequences 

Supports SPT’s Carbon Management Strategy and 
Framework. 

 
 
 
 

Name Neil Wylie  Name Valerie Davidson 
Title Director  Title Chief Executive 

 
 
For further information, please contact Neil Wylie, Director at neil.wylie@spt.co.uk or Cameron 
Telford, Digital Manager at cameron.telford@spt.co.uk.   
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https://www.scotlandaistrategy.com/s/Scotlands_AI_Strategy_Web_updated_single_page_aps.pdf
https://www.scotlandaistrategy.com/s/Scotlands_AI_Strategy_Web_updated_single_page_aps.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2021/03/a-changing-nation-how-scotland-will-thrive-in-a-digital-world/documents/a-changing-nation-pdf-version/a-changing-nation-pdf-version/govscot%3Adocument/DigiStrategy.FINA
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2021/03/a-changing-nation-how-scotland-will-thrive-in-a-digital-world/documents/a-changing-nation-pdf-version/a-changing-nation-pdf-version/govscot%3Adocument/DigiStrategy.FINA
https://www.gov.scot/publications/digital-scotland-service-standard/
https://www.gov.scot/publications/digital-scotland-service-standard/
https://www.spt.co.uk/media/wmxnkmvp/p170323_agenda9.pdf
https://www.spt.co.uk/media/wmxnkmvp/p170323_agenda9.pdf
https://www.spt.co.uk/media/5llnry4l/p300922_agenda8.pdf
https://www.spt.co.uk/media/5llnry4l/p300922_agenda8.pdf
https://www.audit-scotland.gov.uk/uploads/docs/report/2021/nr_210114_digital_progress_lg.pdf
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https://www.audit-scotland.gov.uk/uploads/docs/report/2021/nr_210114_digital_progress_lg.pdf
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