Agenda 8

Committee report
Rail Update
Committee Strategy and Programmes
Date of meeting 11 November 2016 Date of report 13 October 2016

Report by Assistant Chief Executive (Operations)

1. Object of report
The object of this report is to:

o Update the Committee on rail issues in the SPT area, including:

=  Edinburgh-Glasgow Improvement Programme (EGIP);
= New rolling stock;

=  Community Rail;

= The Regional Transport Integration Group (RTIG).

= The proposed new station at Robroyston; and

= Timetabling issues.

e Recommend approval of support to establish the RAIL74 Community Rail
Partnership.

2. Background

2.1  Members will recall* earlier updates on rail issues, most recently the report to the
Committee on SPT’s responses to the Office of Rail and Road (ORR) initial
consultation on the 2018 Periodic Review of Network Rail, and the consultation by
the Department for Transport on the future of the InterCity West Coast franchise.

2.2 Members will also be aware that operational performance information on rail is
reported to the Operations Committee. It should be noted that the closure of
Glasgow Queen Street High Level station between 20 March and 7 August 2016
for major engineering works resulted in a major revision and re-routing of services.
It should also be noted that there has been considerable press coverage as
regards the delivery of ScotRail franchise commitments with a particular focus on
rail passengers being adversely impacted by planned disruptions and the overall
day-to-day performance of the rail network. ScotRail have recently published a
Performance Improvement Plan outlining their plans to address such issues®.

; See http://www.spt.co.uk/documents/sp240616 agenda.pdf

https://www.scotrail.co.uk/sites/default/files/assets/download _ct/performanceimprovementplanoctober
2016.pdf for more information.
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3. Update
3.1 Edinburgh Glasgow Improvements Project

As part of a phased programme of work towards the future electrification of lines in
Scotland, improvement work continues to be carried out between Glasgow and
Edinburgh via Falkirk High & Shotts and across central Scotland. These include
evening line closures and weekend disruption which are currently underway with a
completion date of March 2017. Further information on these disruptions are
available from ScotRail at www.scotrail.co.uk. It should be noted that here are no
planned disruptions between 8 December 2016 and 8 January 2017 to
accommodate the festive period.

3.2 For information, Transport Scotland also published a report entitled ‘Commercial
Assurance Review of the Rail Major Projects Portfolio’ on 26 October 2016 — the
executive summary of which is attached at Appendix 1 — the key headline from that
report being that the total forecast cost of the Portfolio has increased by £379m,
from £1.131bn to £1.510bn.

3.3 Rolling Stock

As part of commitments made for the delivery of the franchise, there are various
improvements to rolling stock underway including improvements to Class 156 and
158 DMUs are underway which will be available for “Great Scenic Rail Journeys™
services from 2018, including enhanced frequencies south of Kilmarnock.
Refurbishment of HST stock for longer distance Scotrail Express services is also
currently being undertaken for service entry in 2018 whilst new Caledonian Sleeper
rolling stock is under construction and due for delivery in the first half of 2018.

3.4 Community Rail Partnership (CRP) — RAIL74 proposal

3.4.1 As part of the approval process for the establishment of a CRP, SPT has
(along with British Transport Police and Network Rail) received an
application from a group called RAIL74 for their formal establishment as a
CRP, prior to final approval by ScotRail and Transport Scotland. They
propose that the RAIL74 CRP covers the section of line between
Rutherglen and Hamilton within South Lanarkshire.

3.4.2 Officers have reviewed the RAIL74 CRP application and have concluded
that its establishment, in respect of its stated goals as well as its aspirations
for the communities along the line, are both innovative and, at the same
time, realistic in terms of raising the profile of rail services within these
communities.

3.4.3 The aspiration to raise awareness, and by so doing to grow commuter,
occasional and leisure patronage, matches SPT and South Lanarkshire
Council aspirations for greater usage of the public transport network as well
as utilising walking and cycling networks to and from local stations.

3.4.4 ltis anticipated that the line covered by the RAIL74 CRP will become more
important as Community Growth Areas along its route develop, and the
goals stated for the CRP of seeking to embed the railway as an integral part
of its communities along its entire length is very much to be welcomed.

*  See more information on ScotRail “Great  Scenic Rail  Journeys™  at

https://www.scotrail.co.uk/scotland-by-rail/great-scenic-rail-journeys
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3.4.5 In light of the above, it is therefore recommended that SPT support this
application.

3.5 Regional Transport Integration Group (RTIG)

Members will recall that SPT chair the West of Scotland Rail Forum (WoSRF),
membership of which includes ScotRail, Network Rail and Transport Scotland.
The WoOSRF has proved very successful in providing the opportunity for regular
dialogue between rail industry partners in our region. It is now proposed that twice
a year, the WoSRF meetings are expanded to include the wider transport industry
— for example, bus operators — to discuss strategic integration issues. It is
proposed that this new grouping be known as the Regional Transport Integration
Group. The first meeting is planned for December 2016 and officers will provide an
update to the next Committee on progress made at the RTIG.

3.6 Robroyston — new station and park and ride

3.6.1 Following approval by the Partnership in May 2014, a Client Group and
Delivery Group were established, led by SPT, with representatives of
Glasgow City Council (GCC) and the developer, Stewart Milne Group
(SMG). Network Rail was commissioned to deliver the initial design phase
of the station and GCC developed the preliminary design of the roads and
car parks. The combined project was co-funded by SPT and Glasgow City
Council and has provided the preliminary design for the construction of the
station, pedestrian and road access requirements and preliminary design
for the park and ride, together with estimated costs for the construction of
the station and the associated infrastructure.

3.6.2 This outline design provides for a new station located approximately 200m
west of the existing over-bridge at Millerston and new car parks and drop off
areas on each side of the track, together with approximately 250 car
parking spaces and land identified for additional parking to meet future
demand.

3.6.3 Following completion of this preliminary design phase a business case was
developed and provided in support of an application to the Scottish Stations
Fund seeking financial support to deliver the final design and construction
of the new station. This was successful and the sum of £7.129m was
approved, subject to the remaining cost being met by the promoters.

3.6.4 To assist with funding, it is anticipated that, subject to Partnership approval
as part of the 2017-18 Capital Programme, SPT would contribute up to
£1.25m towards the P&R element of the project.

3.6.5 Glasgow City Council has now developed a funding package, including
allowance for SPT's contribution that will enable final design and
construction of the station and car parks to be completed. The package
also takes into consideration agreement with the developer on the
mechanism and funding to deliver the necessary roads infrastructure to
service the station.

3.6.6 Discussions are on-going between industry partners to determine the
appropriate delivery mechanism which will manage and mitigate any risks
identified as the project progresses.
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3.7 Timetable changes — December 2016

3.7.1 Dalmarnock and Bridgeton will benefit from additional calls on Mondays to
Saturdays. This will result in a more evenly spaced service pattern for both
stations.

3.7.2 After assessment of the impact of the August timetable changes an
additional Monday to Friday morning peak service will run from
Helensburgh Central (approx. 08:07) to High Street (Queen Street LL
around 08:51). Similarly, the 22:40 Edinburgh Waverley to Hyndland will
call at all stations (currently skips calls between Airdrie and Queen St).
This will result in all stations being served and ensure that no passengers
will be “stranded” waiting on a connection.

3.7.3 On Sunday mornings a new service will run from Ardrossan Harbour at
09:35 to Glasgow (arriving 10:17) connecting from the Arran ferry.

4. Conclusions
At a strategic level, SPT continues to actively engage with rail industry partners,
including through the West of Scotland Rail Forum and through the new Regional

Transport Integration Group. The current focus of engagement is in relation to the
issues highlighted in this report.

5. Committee action
The Committee is recommended to:

¢ Note the updates in this report; and

e Approve support for the establishment of the RAIL74 CRP as detailed in sections
3.3-3.7.

6. Consequences

Policy consequences In line with the Regional Transport Strategy.
Legal consequences None
Financial consequences None
Personnel consequences None
Equalities consequences The rail network in west central Scotland
contributes to wider social equality.
Risk consequences None
Name Eric Stewart Name Gordon Maclennan
Title Assistant Chief Executive Title Chief Executive

(Operations)

For further information, please contact Charles Hoskins, Senior Director on 0141 333 3285 or
Bruce Kiloh, Head of Policy and Planning on 0141 333 3740.
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	1. Object of report
	The object of this report is to:
	 Update the Committee on rail issues in the SPT area, including:

	2. Background
	2.1 Members will recall0F  earlier updates on rail issues, most recently the report to the Committee on SPT’s responses to the Office of Rail and Road (ORR) initial consultation on the 2018 Periodic Review of Network Rail, and the consultation by the ...
	2.2 Members will also be aware that operational performance information on rail is reported to the Operations Committee.  It should be noted that the closure of Glasgow Queen Street High Level station between 20 March and 7 August 2016 for major engin...

	3. Update
	3.1 Edinburgh Glasgow Improvements Project
	As part of a phased programme of work towards the future electrification of lines in Scotland, improvement work continues to be carried out between Glasgow and Edinburgh via Falkirk High & Shotts and across central Scotland.  These include evening lin...
	3.2 For information, Transport Scotland also published a report entitled ‘Commercial Assurance Review of the Rail Major Projects Portfolio’ on 26 October 2016 – the executive summary of which is attached at Appendix 1 – the key headline from that repo...
	3.3 Rolling Stock
	As part of commitments made for the delivery of the franchise, there are various improvements to rolling stock underway including improvements to Class 156 and 158 DMUs are underway which will be available for “Great Scenic Rail Journeys”2F  services ...
	3.4 Community Rail Partnership (CRP) – RAIL74 proposal
	3.4.1 As part of the approval process for the establishment of a CRP, SPT has (along with British Transport Police and Network Rail) received an application from a group called RAIL74 for their formal establishment as a CRP, prior to final approval by...
	3.4.2 Officers have reviewed the RAIL74 CRP application and have concluded that its establishment, in respect of its stated goals as well as its aspirations for the communities along the line, are both innovative and, at the same time, realistic in te...
	3.4.3 The aspiration to raise awareness, and by so doing to grow commuter, occasional and leisure patronage, matches SPT and South Lanarkshire Council aspirations for greater usage of the public transport network as well as utilising walking and cycli...
	3.4.4 It is anticipated that the line covered by the RAIL74 CRP will become more important as Community Growth Areas along its route develop, and the goals stated for the CRP of seeking to embed the railway as an integral part of its communities along...
	3.4.5 In light of the above, it is therefore recommended that SPT support this application.

	3.5 Regional Transport Integration Group (RTIG)
	Members will recall that SPT chair the West of Scotland Rail Forum (WoSRF), membership of which includes ScotRail, Network Rail and Transport Scotland.  The WoSRF has proved very successful in providing the opportunity for regular dialogue between rai...
	3.6 Robroyston – new station and park and ride
	3.6.1 Following approval by the Partnership in May 2014, a Client Group and Delivery Group were established, led by SPT, with representatives of Glasgow City Council (GCC) and the developer, Stewart Milne Group (SMG).  Network Rail was commissioned to...
	3.6.2 This outline design provides for a new station located approximately 200m west of the existing over-bridge at Millerston and new car parks and drop off areas on each side of the track, together with approximately 250 car parking spaces and land ...
	3.6.3 Following completion of this preliminary design phase a business case was developed and provided in support of an application to the Scottish Stations Fund seeking financial support to deliver the final design and construction of the new station...
	3.6.4 To assist with funding, it is anticipated that, subject to Partnership approval as part of the 2017-18 Capital Programme, SPT would contribute up to £1.25m towards the P&R element of the project.
	3.6.5 Glasgow City Council has now developed a funding package, including allowance for SPT’s contribution that will enable final design and construction of the station and car parks to be completed.  The package also takes into consideration agreemen...
	3.6.6 Discussions are on-going between industry partners to determine the appropriate delivery mechanism which will manage and mitigate any risks identified as the project progresses.

	3.7 Timetable changes – December 2016
	3.7.1 Dalmarnock and Bridgeton will benefit from additional calls on Mondays to Saturdays.  This will result in a more evenly spaced service pattern for both stations.
	3.7.2 After assessment of the impact of the August timetable changes an additional Monday to Friday morning peak service will run from Helensburgh Central (approx. 08:07) to High Street (Queen Street LL around 08:51).  Similarly, the 22:40 Edinburgh W...
	3.7.3 On Sunday mornings a new service will run from Ardrossan Harbour at 09:35 to Glasgow (arriving 10:17) connecting from the Arran ferry.
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