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Member Appointments to Nevis Technologies Ltd 

Date of meeting 17 September 2021 Date of report 31 August 2021 

Report by Acting Chief Executive 

1. Object of report

To recommend the appointment of two appointed members to the Board of Nevis
Technologies Ltd (NTL) in the capacity of Non-Executive Board members on behalf of SPT.

2. Background

The Partnership approved at its meeting on 18 June 2021 that nominations should be sought
from SPT appointed members to fulfil the role of two Non-Executive Board members on NTL,
the joint venture company SPT has formed with Visa:
https://www.spt.co.uk/media/aqshm4hf/p180621_agenda10-1.pdf

These appointments will assist with maintaining a degree of continuity on NTL, particularly
through the period of local government elections in 2022.  The current SPT Board members
are Antony Smith, Director of Subway and Cllr Colin Cameron.

A briefing note, attached as Appendix 1, was shared with all members by way of background.
Two appointed members, Ed McGrachan and Andrew Walters, submitted an expression of
interest for consideration.

3. Current position

It is necessary to appoint two appointed members to the NTL Board as Non-Executive Board
members on NTL.  This will mean all four places on the NTL Board allocated to SPT will be
filled.

If approved by the Partnership, an induction session will be put in place prior to the next NTL
Board meeting.

4. Partnership action

The Partnership is recommended to agree the two nominations to the NTL Board.

5. Consequences

Policy consequences None directly. 

Legal consequences Nominees have duties under the Companies Act 
1985. 

Agenda Item 10

https://www.spt.co.uk/media/aqshm4hf/p180621_agenda10-1.pdf


Partnership September 2021 – Nevis Page 2 of 2 

Financial consequences None directly. 

Personnel consequences None directly. 

Equalities consequences None directly. 

Risk consequences None directly.  

 

 

 

Name 

 
 
 
 
Neil Wylie 
 

  

 

Name 

 
 
 
 
Valerie Davidson 

Title Director of Finance   Title Acting Chief Executive 
 
For further information, please contact Valerie Davidson, Acting Chief Executive on 0141 333 
3298. 
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Following discussion at the Partnership seeking expressions of interest to join the Nevis 
Technologies Ltd Board as a non Exec Board member, this paper seeks to provide members with 
information on Nevis Technologies Ltd.   

Background 

Nevis Technologies Ltd is a joint venture company that was formed between Ecebs Ltd and SPT 
back in 2011 to provide an ITSO compliant Smart Ticketing Solution  
https://www.itso.org.uk/about-us/what-is-smart-ticketing/    

The company was formed following a robust procurement exercise to fulfil SPT’s aspirations in 
relation to integrated and smart ticketing.  The original vision for the company was to deliver a 
cashless, multi-modal, multi-operator transport card and introduce it on the Glasgow Subway. 
The vision has by and large been seen to fruition with smart ticketing having been implemented 
in the Subway and with other major transport operators.   

As things stand, smart cards that are used on the Subway can also be used on Scotrail and with 
other Nevis customers, which is a step in the right direction to fulfilling SPT’s multi-modal / multi-
operator aspirations.  It should be noted that the current system is not SPT’s version of TfL’s 
Oyster card as individual operator products need to be added to each card i.e. there is not a purse 
that is distributed to individual operators for journeys made.  

Services Provided 

Nevis ultimately provides a Smart Ticketing Solution, which allows either cash (Stored Travel 
Rights (STR)) or products (tickets) to be added to a smart card, which can then be presented to 
an operator at the time of travel.  Nevis provides a range of products / services to fulfil this, but 
the two key products are the provision of a Host Operator or Processing System (HOPS) and 
Card Management System (CMS). 

The HOPS is a key element of the overall Smart Ticketing Solution as it handles ITSO messaging, 
shell & product accounting and asset management functions.  As well as providing a product 
license for the system to customers Nevis also provides Support and Maintenance and can also 
provide a Managed Service as well as hosting the system.  The CMS allows customers and their 
associated cards to be managed and as with the HOPS the product is licensed with maintenance 
and support being provided. 

APPENDIX 1

Briefing Note 

Nevis Technologies Ltd 

Purpose 

https://www.itso.org.uk/about-us/what-is-smart-ticketing/
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Some of the other product / services include the sale of smart cards, provision of remote ticket 
downloads and consultancy support. 
 
Although Nevis invoices the end customer for these products/ services the actual provision of 
service is provided by ECEBS (Nevis has no employees).  ECEBS invoices Nevis for the services 
provided and in turn Nevis invoices the end customer.    
 
Customers 
 
Nevis’s customers are currently Strathclyde Partnership for Transport, Abellio Scotrail, McGills 
Bus Services, Glasgow Smartzone and Lothian Buses. 
 
Board Representation 
 
The Nevis Technologies Limited Board should be represented by four SPT nominated Directors 
and five ECEBS / Visa appointed Directors.  The board is currently represented by two Directors 
from SPT and three Directors from ECEBS / Visa.  There are four Board meetings per annum. 
 
Ownership 
 
Nevis Technologies limited is owned 50.01% by Ecebs Ltd and 49.99% by SPT.  The ultimate 
parent company of Ecebs Ltd is Visa inc. 
   
 
 
Valerie Davidson 
Acting Chief Executive 
 
26 August 2021 


	Member Appointments to Nevis Technologies Ltd
	Name
	Name

	1. Object of report
	2. Background
	3. Current position
	4. Partnership action
	5. Consequences

